
SHUTESBURY ELEMENTARY SCHOOL
SCHOOL IMPROVEMENT PLAN 2023

Area for Improvement CkggickYkZ� PYa[[i[g a[d I[hjgkcji][

Goal T] dYa[� iZdYeZe[j a[d ahhehh a[ aYig[ed� gig]g]kh a[d e[gagi[g ckggickYkZ a[d
j] Z][ij]g jhe dg]ggehh ]f ]kg hjkde[jh i[ achiepi[g dg]ficie[cs�

Expected Outcome Shkjehbkgs EYeZe[jags Sjkde[jh qiYY e[gage i[ gig]g]kh� e[gagi[g a[d aYig[ed
i[hjgkcji][� akjhe[jic a[d Zea[i[gfkY hjkde[j ahhehhZe[jh a[d daja dgipe[
i[jegpe[ji][h j] bec]Ze dg]ficie[j geadegh� qgijegh� hcie[jihjh a[d
ZajheZajicia[h�

Approach Results/Notes

Action Step Action Step Details Start Date Resources

SES will provide
engaging, rigorous,
explicit, systematic,
and evidence-based
instruction at all
levels of literacy
development, with
a focus on phonics
and phonemic
awareness
instruction and the
science of reading.

SES will pilot EL
curriculum K-6 in
2022-2023 school
year.

● SES will pilot the EL
curriculum in grades K-6.

● SES will engage in the
Union 28 PD around the
Science of Reading with
The Hill.

● SES will participate and
lead learning walks in early
K-2 literacy with Union 28
schools and literacy
leaders.

● Literacy instruction will be
scaffolded appropriately in
order to expose all
students to grade-level
standards and texts daily

● Reading instruction and
curriculum will based upon
MA ELA standards

Fall 2022 ● MA ELA Fgameqogkh
● EL Ckggicklkm
● SPIRE
● SIPPS
● DIBELS
● Lipels Lejjegh
● Fgaming sokg Thokghjh

¥ qgijing¦
● Heggegjs Phonemic

Aqagenehh (PK, K, and
Primary)

● Handqgijing Wijhokj
Teagh (K, G1, G2)

● Kilpatrick’s One�Minkje
Phonemic Aqagenehh
Acjipijieh

● Wednehdas PD agoknd
ckggicklkm� ahhehhmenj
and injegpenjion

All Curriculums are researched using Ed Reports as well
as MA DESE curriculum tools like Curate.



● Writing instruction will
occur daily and include
handwriting, conventions,
and grammar instruction.

● Literacy instruction and
intervention will be
articulated and aligned so
all transitions are
consistent and cohesive.

● All grade levels will
incorporate a “skills block”
on top of the regular
blocks for intervention and
support.

SES will research
and examine new
math curriculum
options, with a
focus on adherence
to MA state
standards,explicit
instruction, number
sense fluency,
student practice
and intervention.

SES teachers will
pilot units from
favored math
curriculums in the
spring and report
findings in June
2023.

● Led by the math coach,
SES educators will
examine Illustrative Math
and Bridges Math
Curriculums. ( While
continuing to teach
Investigations-our current
curriculum)

● Educators will ensure
alignment of curriculums
with MA state standards.

● SES will research math
programs in the area and
observe and connect with
teachers and math
leaders at other schools.

● Teachers will give
feedback on piloted units
and curriculum
components.

Fall 2022 ● MA Majh Fgameqogkh
● Illkhjgajipe Majh
● Bgidgeh Majh
● Local majh colleagkeh
● Ckgaje¥DESE¦
● online and jech joolh

SES faculty will
continue to improve
and maintain
alignment with the
Massachusetts
State Standards in
science and social

● Teachers will map out
science and social
studies state standards
for the year.

● What science and SS
standards are covered
within the EL modules?

Spring 2023
Fall 2023

● PD� Ckggicklkm
madding and coaching

● Eramine�Mad�Sogj EL
knijh �

● Teacheg jechnologs fog
dlanning� madding and
inhjgkcjion



studies. Take an
inventory of teacher
needs and uses of
existing
curriculums.

● Use of PLC time to list
out all Science and SS
resources being used.
What is needed?

● Collaborate with the
Curriculum Director for
direction of SS and
Science.

● Digecjog of Ckggicklkm
● Technologs hofjqage

and gehokgceh

SES will continue to
enhance knowledge
of, monitor and
implement  and
Universal Design for
Learning  ( UDL)to
ensure the growth
,equity and access
for all our students.

● Provide PD and
opportunity for staff to
access UDL training and
information

● UDL Walkthroughs(
focus on engagement)

● UDL funds for
environment and
technology

Spring 2023
Fall 2023 ● Digecjog of Sjkdenj

Skddogj and Digecjog
of Ckggicklkm

● CAST hsmdohikmh and
gejgeajh

● UDL conhkljanjh
● ULD geading majegialh

¥ eramdle� UDL NOW¦
● Union ÁÇ PD dash

SES will revamp and
re-align our school
report  cards to be
MA standards
based with updated
standards and
including social
emotional goals.

● Staff will collaborate and
examine standards based
report cards from
different schools.

● MA academic standards
and social emotional
standards will be used to
create the base of the
report card.

● Terminology will be
researched and agreed
upon for grading marks

● Mock-ups of report cards
will be built and entered
into power school

● Teachers will pilot new
report card templates
February 2023.

(Spring 2022)
Fall 2022



SHUTESBURY ELEMENTARY SCHOOL
SCHOOL IMPROVEMENT PLAN ÃÁÃÄ

Agea f]g IZdg]peZe[j Ckljkge� CliZaje a[d C]ZZk[ijs

G]aY T] dg]Z]je hjkde[jh� cgeajipe a[d i[jegdegh][al hkillh a[d c][[ecji][h j]
c]ZZk[ijs� a[d j] f]hjeg a hch]]l e[pig][Ze[j ]f gehdecj� ki[d[ehh a[d jgkhj�

Erdecjed Okjc]Ze Shkjehbkgs EleZe[jags Sjkde[jh qill e[gage i[ Zea[i[gfkl a[d pagied cgeajipe
]dd]gjk[ijieh f]g leag[i[g a[d erdgehhi][� The hch]]l c]ZZk[ijs qill ]degaje i[
a ckljkge ]f gehdecj� ki[d[ehh a[d jgkhj�

Addg]ach RehkYjh�N]jeh

Acji][ Sjed Acji][ Sjed DejaiYh Sjagj Daje Reh]kgceh

SES qiYY iZdYeZe[j
]kg h]ciaY
eZ]ji][aY
ckggickYkZ � Ch]]he
L]pe � a[d i[fkhe ij
qijh PBIS ¥ P]hijipe
Behapi]g
I[jegpe[ji][ a[d
Skdd]gjh¦ behj
dgacjiceh j] cgeaje
hch]]Yqide
erdecjaji][h a[d
ceYebgaji][h�

● AYY hjkde[jh qiYY hape
jieg Â accehh j] ]kg
hch]]Y c]k[heY]g ]g
dhsch]Y]gihj ah jhes
jeach Ch]]he L]pe ][ce
a qeeX f]g ÄÁ Zi[kjeh�

● Sjaff qiYY c]YYab]gaje j]
cgeaje Ä ]g Å hch]]Y
qide erdecjaji][h j] be
khed acg]hh hch]]Y
hejji[gh� ¥ hkgpes¦

● Sjkde[jh a[d hjaff qiYY
jeach hch]]Y qide
erdecjaji][h a[d
behapi]g aj ahheZbYieh�

● A hjkde[j Yeadeghhid
jeaZ qiYY be depeY]ded
a[d qiYY heYd hkdd]gj

FaYY ÃÁÃÃ ● Choose Lope program
● Research based best

practices in PBIS
● Jessica�Amadee

leadership



hch]]Y qide ceYebgaji][h
a[d i[ijiajipeh i[ ckYjkge
a[d cYiZaje�

SES qiYY c][ji[ke
]kg q]gX i[
dipeghijs� efkijs a[d
i[cYkhi][ bs
eraZi[i[g
ckggickYkZh a[d
geh]kgceh a[d
dg]pidi[g erdYicij
a[d jaggejed PD j]
hjaff�

● C][jgacj qijh jhe
C]YYab]gajipe f]g aYY hjaff
j] jaXe  S]ciaY Jkhjice ²
Efkijs i[ Sch]]Yh

● EraZi[e ckggickYkZh
a[d cYahhg]]Z ZajegiaYh
f]g biah�

● EraZi[e [eq ckggickYkZ
j] e[hkge h]ciaYYs Wkhj�
a[ji�biah a[d a[ji�gacihj
Yijegajkge a[d Yehh][h�

FaYY ÃÁÃÃ Collaboratipe for
Edkcational Serpices

Director of Ckrricklkm

Leadership Team

SES qiYY c][ji[ke j]
]ffeg a pagiejs ]f
e[gichi[g JOYFUL�
cgeajipe� erdgehhipe�
a[d Yeadeghhid
]dd]gjk[ijieh f]g
hjkde[jh j]
erdegie[ce a[d
gg]q fg]Z�

S]Ze epide[ce a[d dejaiYh
Zas i[cYkde�
● Agjihj i[ Rehide[ce

Pg]ggaZ
● Sjkde[j

C]k[ciY�Yeadeghhid
● DgaZa
● Leag[i[g Bkddieh
● Libgags Addge[jiceh
● MCBA chaYYe[ge
● Vihiji[g hch]]Y

degf]gZa[ceh
● FieYd Tgidh
● C]ZZk[ijs BkiYdi[g

Odd]gjk[ijieh
● FieYd Das
● P]gjf]Yi]h
● Agj� Mkhic� PE a[d

C]Zdkjeg�Libgags
]ffeged j] each hjkde[j

● I[hjgkZe[jaY Zkhic
● Chehh cYkb
● Afjeg Sch]]Y
● Wh]Ye�Sch]]Y

AhheZbYieh
● V]cabkYags C]hjkZe Das

][g]i[g ● Fknds from PTO� grants
and bkdget to skpport
enriching opportknities
for stkdents�


